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With everything which is happening in London at the moment it is difficult to 
speculate what twists and turns are likely to have occurred before you read this 
report. Regarding Brexit we are making preparations in case there is a no deal and 
we leave on October 31st. We have some staff who need to get settled status and  
we are helping them through the process. One of our biggest concerns is a possible 
shortage of fuel. We can currently only store about 10 days’ worth of diesel for our 
waste collection lorries. Spare parts for some of our vehicles could also become a 
problem. We are talking to businesses to make sure that they have the right permits 
to continue exporting goods and some of our staff are being trained to deal with 
potential problems re EU nationals etc. The government has given us £35,000 
towards making preparations for a departure from the EU.  
 
You will have heard the good news that the government has announced that 
Barnstaple is one of 100 towns in the running to benefit from major funding to 
revitalise town centres. We have been shortlisted in the Future High Streets Fund 
and will now need to develop our vision for the town to bid into the next stage. The 
development money will be used to prepare a business case for the regeneration of 
the Barnstaple's high street and we will be working alongside Barnstaple Town 
Centre Management (BTCM) and consulting the public on drawing up our plans.  

Our corporate plan has been out to consultation and the responses will have been 
considered by the Strategy and Resources committee before our Full Council 
meeting. This plan will be a working document and building on it we hope to ensure 
the financial security of the council, to become more environmentally aware and 
active and improve our services to ensure our residents are at the forefront of 
everything we do. For example, we are holding a couple of sessions with the waste 
and recycling staff a few days before the full council to look at ways we can improve 
our service to customers. For this purpose too we are proposing to have a 
transformation review workshop with the Local Government Association. What this 
means is that we will have a small team of officers and councillors from other local 
authorities spending three or four days with us looking at our corporate plan, 
organisation and priorities and they will give us constructive advice on how to 
improve our council. This will take place in February of next year although some 
preliminary work will be done in the autumn.  For example, we plan to get someone 
from a council that has successfully made progress in transforming their services 
and from a council that has been doing good work in becoming more commercial. 
They will help us draw up an action plan for the future. 

We are, of course, already doing some great work and it is with pleasure that we are 
able to congratulate the ICT department and those involved in winning the national 
award for the best local authority website. In addition the council has been given 
the highest possible rating it can be given in an audit of how well it delivers efficiency 
savings across the authority. Our internal auditors Mazars LLP, looked at the way 
efficiency savings are identified through Heads of Service and their teams, how it is 
tracked and more importantly delivered and have given us a ‘full assurance’ rating. 



This is testament to the dedication of our officers to work smarter in order to continue 
to deliver excellent services in the face of continued austerity measures and a 50 per 
cent cut in government funding. 
  

Thanks too to Ken Miles for starting his blog which adds to the weekly information 
sheet (WIS) and all the work the communications team do for the council. Keeping 
everyone informed is very important for any council and that is why we must 
encourage dialogue between the government, the south west councils, Devon 
County Council, the parish councils, the public and ourselves.  

More good news too was the opening of the Artificial Grass Pitch (AGP) at Tarka 
Tennis Centre on 9th September. It is the only full-sized artificial pitch in North 
Devon and Torridge that is licensed with the Football Association (FA) for formal 
match play. It has been built following successful funding bids from the Premier 
League & FA Facilities Fund, Section 106 Funding, North Devon Council Capital 
Funding and Devon County Council Investing in Devon Funding. 
 
On Sunday 8th September, Barnstaple hosted the first ever Urban Sports Festival 
which showcased a range of adrenaline sports and provided a day of entertainment 
for the whole family. The aim was to give non-mainstream sports a platform to their 
core communities as well as to the wider public. Highlights of the free, one-day, 
festival-style event included skateboarding, BMX competitions and demonstrations, 
scooter sessions, roller-skating, street food, live music, stalls and traders. The 
events took place at various locations across the town. 
 
We have had some excellent training sessions since the last council and thank you 
to those who attended the briefing with the Fire Chief on the proposed changes to 
Devon and Somerset Fire Service. Having had two fires at Brynsworthy in the last 
couple of months, we certainly value the service which the Fire Brigade provide and 
are naturally very concerned about their future plans. May I encourage members to 
make an individual response to the consultation online and please note that the 
Policy Development committee have resolved to email a response saying that “they 
are strongly against Barnstaple losing 24 hour cover and strongly request that 
Northern Devon retain the whole cover”.  
 
On Sunday 15th September huge crowds in South Molton witnessed the arrival by 
helicopter of the world’s largest rugby ball. The weather was ideal for a fun day for 
the community and the town was buzzing. Thanks to the Town Council and NDC for 
helping to sponsor this unusual event which attracted a lot of very positive publicity. 
 
Finally I am very pleased that we are considering appointing aldermen/ alderwomen 
to the Council.  Some former members have worked tirelessly for this authority for 
many years and in my opinion it is right that they are given recognition for their 
service to the community.  
 
David Worden        16th September. 
Leader North Devon Council 

 

 


